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It’s almost impossible to believe that we’re celebrating
ten years since we opened the doors to Gray Wolf
Ranch in July of 1997. Anniversaries are always a
good time to take stock of where we’ve been and
where we’re headed, so I thought I’d use this opportunity
to reflect on our first decade of serving young men in
recovery from addiction.

In 1997, Gray Wolf Ranch began with one building
(the Lodge) on 5 acres of land. We had one full-time
counselor and a half-dozen staff members, with 12
young men as our first residents. Today, 2008, we
have 10 buildings on our 20-acre main campus, along
with two sober houses off campus; our staff numbers
35 (30 full-time and 5 part-time); we have 28 residents on our main campus and

up to 10 residents off campus; and we have an Uptown Port Townsend location for our Learning Center and our screenprinting business.

Ten years ago we communicated with our community via our first Pathfinder newsletter; today, we’ve added an outstanding website
as well as online videos and blogs. Our Trek Program has expanded extensively, and we bring our alumni and their families together
on excursions throughout the year. Although the changes have been significant, we have taken a strategic approach to growth, learning
as we go along and making sure that we always keep our mission first and foremost in every decision we make. We work hard to listen
carefully to input from our staff, residents, families, and referents, and we strive to step outside the box in finding new and better ways
to serve everyone who is impacted by our program.

While the growth to our campus, staff, and program has been exciting, the most important statistic I will share with you is the number
of young men that we have welcomed to Gray Wolf during the past 10 years. More than 800 residents have taken part in our program,
with a completion rate of more than 85 percent. We’re proud to say that this measure of success is way above the average for programs
similar to ours. When I stop to think about the number of lives we’ve touched—residents, families, friends—it’s a bit overwhelming.
Watching families come back together is truly the most inspirational part of my job here at Gray Wolf.

I’m honored to have spent the past ten years of my life as part of the Gray Wolf family. And I
look forward to the next ten years of providing a natural, safe, and supportive setting for young
men on their path to a sober lifestyle. Thanks for being part of our journey. I hope to see you at
our Ten-Year Reunion Weekend on May 24-25th!

GRAY WOLF RANCH
W I L D E R N E S S  R E C O V E R Y  L O D G E

Once upon a time, the patient record for someone in chemical dependency treatment was no
more than a 3x5 index card with a name, address, and admission date.  Not only that, but “back
in the day” it was just taken for granted that established treatment centers did a good job and
had good results.  Most likely they did, but there would have been no way to demonstrate that
statistically, nor would there have been many programs to choose from or to make comparisons
with.  And, since most agencies grew out of the Twelve Step movement, they were more grass-
roots oriented than other established disciplines such as psychiatry or psychology.

Today, as our field takes its place among the other behavioral and mental health disciplines,
we are now being held to the same level of accountability as is expected of them.  And, in my
opinion, rightly so.  As I recently heard a college professor say, “You can change the world...
but unless you know what you’re doing, please don’t!”

     continued on page 5

“Look guys, I don’t know what your plans are, but it’s snowing pretty good out there, and I want to get first tracks in the morning!”

A full day of skiing with friends has been our priority over the past few days. We’re on an Alumni Trek to the Whistler/Blackcomb Ski Area
north of Vancouver, B.C., where despite sore, tired muscles, we’re ready for more! From 8:30 a.m. to 4:30 p.m. each day, we explore
the vast terrain in search of fresh powder, dramatic views, and ridiculous feats of acrobatic prowess on skis and snowboards. We play
hard, but that’s what this trip is all about.  At day’s end, we retreat back to our condo to soak sore muscles in the hot tub and refuel on
Chef Scott Molyneaux’s skier-hearty gourmet fare.

Calling this a Trek can be misleading to many Gray Wolf Alums. The word “trek” elicits images of hiking up steep switchbacks to a remote
mountain pass, bathing in the icy salt waters of the San Juan Islands, and watching storms roll in off the Pacific.  On “trek,” residents
are challenged both physical and mentally and learn the importance of placing personal desires behind the needs of the group. While
the challenge on this ski trip is self imposed, it serves as a “refresher” for Gray Wolf Alumni, who join in to swap stories, share their current
life adventures, and reconnect with the strong supportive community they helped develop during their stay at the Ranch. The “veteran”
alumni describe various challenges and obstacles they’ve encountered along the way, while more recent alums find comfort in knowing
that they’re a part of a larger community. After five days of skiing and snowboarding,
we feel refreshed from the crisp mountain air, sunshine, and camaraderie. Same
time, same place next year seems like a good idea.

Gray Wolf Alumni and their families have several opportunities throughout the
year to reconnect with the GWR community while exploring some of the most
ruggedly scenic locations in the Pacific Northwest. This year, in addition to
Whistler, GWR is offering a Family Trek in June that will explore the San Juan
Islands for five days aboard two of Port Townsend’s most beautiful wooden
schooners, Martha and Alcyone.  And in September, Alumni and their dads will
spend four days rafting and kayaking the wild rapids of Oregon’s Rogue River.

For more information about Alumni and Family Treks, please contact Craig
Isenberg at the Trek Center (360-385-5505, EXT. 26) or visit the website at
www.graywolfranch.com
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Judson Haynes
Counselor

At Gray Wolf, we take pride in the qualified, dedicated individuals who fill our staff positions. We’d like to introduce you to two of them.

Chase Glenn
Trek Program

Equipment
Manager

Judson Haynes recently returned to the
Olympic Peninsula to work at Gray Wolf
Ranch as a counselor. He received his B.A.
from Trinity University in San Antonio, Texas,
and served as a 2nd Lieutenant in the United
States Marine Corps. He also participated in
a counselor training residency at the
Hazelden Foundation in Minnesota and is
continuing his academic studies in order to
complete his Chemical Dependency
Professional credential. Judson brings a
considerable amount of personal experience
from his own struggles with addiction and is
able to share his knowledge, understanding,
and passion for recovery with the residents.
He is an outdoor enthusiast who enjoys
kayaking, sailing, hiking, fishing, and surfing.

By Andrew P., GWR resident

The Olympic Coast is a vast expanse of varying and constantly
changing terrain, spreading over sixty miles in Olympic National Park.
It is one of the most pristine coastlines in the United States. But more
than that, the coast was recently the setting in which 22 individuals
embarked on an unforgettable journey that may have forever changed
their lives.

“Trek” is a very special part of our time at Gray Wolf Ranch. It is a
time to break free from our normal routine and experience life stripped
down, bare and raw, in its most natural form. Truly life on life's terms.
With the help of nature in all of its beauty and diversity, we are able
to open our eyes and see the world around us clearly, possibly for
the very first time. The obstacles around us test us physically, mentally,
and spiritually.  Whether it's the chaotic weather with its bitter cold,
relentless rain, and blistering winds; the intense terrain with rushing
tides, slippery rocks, and logs; the hills that seem like mountains; or
those more personal issues of sleeping on the uneven ground next
to fellow snoring tent-mates; carrying around "extra" weight in your
already burdensome pack; or getting your pair of sacred socks wet
on your second day, there are many reasons one may want to pack
it up and give in.

However, this is where the power of the group and the idea of fellowship
truly shine. By working together and using each other’s strengths, we
are able to get through the many challenges and fully enjoy the magical
experiences of Trek. Many are able to have spiritual revelations and
breakthroughs. Through witnessing the flight of bald eagles or hearing
the thunderous sounds of the waves crashing onto the rocks, we are
able to feel and know serenity. Others may overcome their fears of
heights or of the unknown.  Physical barriers are broken and some
come out feeling stronger than ever. Personally when I look back at
our Trek on the Olympic Coast, I believe I can accomplish anything.

For more information, please contact us:
GRAY WOLF RANCH INC.

P.O. Box 102, Port Townsend, WA 98368
Telephone: (800) 571-5505

In western Washington: (360) 385-5505
e-mail: gwr@graywolfranch.com

website: http://www.graywolfranch.com

N 48º 06' 607"    W 122º 51' 670"

We accept young men, age 14 to
25, who have demonstrated their

commitment to abstinence and who
are motivated to make profound

changes in their lifestyle.

Port Townsend

Seattle

Chase Glenn was hired as Gray Wolf’s Trek
Equipment Coordinator in October 2007. As
Chase proudly shares, “I’m no stranger to
the Ranch. I first came to GWR as a resident
at the age of 23. By the time I graduated from
the program in 2006, I had not only fully
embraced the Twelve Step program but,
through my Trek experiences, I discovered
a passion for the outdoors that I never
dreamed existed.” After a stay at the Wolf’s
Den, Chase headed off to work at a Utah
wilderness treatment facility as a Chief
Instructor, co-managing the Adolescent
Program. Chase’s background prior to GWR
included serving as an American Quarter
Horse Association National Director and as
President of the Oklahoma Quarter Horse
Association. He also earned a degree in
Equine Science. Chase plans to return to
college part time in 2008.

“Our 19 year old son attended primary treatment during the fall of last year.
Toward the end of his stay his counselor recommended extended care.
Because he had a variety of other issues related to substance abuse we
decided on Gray Wolf’s multi-dimensional program.

The counselors are attuned to each client’s needs.  The treks enabled our
son to focus inward and to develop some of the human qualities he never
had a chance to develop while on drugs.  Because of the overall program
including the treatment, meetings and community involvement our son is a
different person today.

We placed our faith in the staff at his primary treatment and in Gray Wolf and
you all came through.  We can’t thank you enough!”

Marianne G.

Seattle

Port Townsend

If you have moved and have a new phone number and address,
please give us a call or an email so we can keep in touch...

800-571-5505, gwr@graywolfranch.com.

OLYMPIC COAST TREK 2008
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SATURDAY, MAY 24TH

3 - 5 P.M. Open House with light refreshments in the hospitality tent

6 P.M. Appetizers and a family-style dinner served in the main tent

Evening Speakers David and Nicholas Sheff
Brushes and Beats - with live paintings from artist Chris Allen
Performances from Noah B from Twisted Linguistics, JD Lucky
Thrills and Matty V

SUNDAY, MAY 25TH

Morning Open time with scones and coffee in the hospitality tent

12:30 P.M. Gratitude group for GWR alumni in the group room, main lodge

2 P.M. BBQ feast in the main tent
Music by Lucias Clay featuring Peter Lack

This Spring, Gray Wolf celebrates our 10-year anniversary by throwing a big reunion
party for all of our alumni and their families. We’re holding it at the Ranch over the
Memorial Day weekend. There will be plenty of fun, camaraderie, reconnecting, great
food, music, and guest speakers, David and Nicholas Sheff. We hope you can join us!
There is no need to have graduated from the program to attend. Our web site,
www.graywolfranch.com has all the information on accommodations, guest speakers,
entertainment, and our great reunion T-shirts.

We hope to see you!

GWR CELEBRATES 10 YEARS WITH ALUMNI REUNIONLIFE IS WHAT HAPPENS...
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“Life is what happens while you are busy making other plans.”
John Lennon

I have always liked Lennon, this observation of his in particular. I
remember making a lot of plans as I finished up my training to
becoming a chemical dependency counselor. Life happened, and
about 10 years ago I found myself moving to a small town in the
Pacific Northwest. So, I suppose, it is with some if not all of us at
GWR--life happens, we end up here. This is perhaps most true for
the guys that call GWR home for a handful of their life. Hard to
imagine getting up, slipping on your favorite robe and slippers,
strolling out onto the deck, chilled orange juice in hand and planning,
on a fine sunny day, to go to rehab. More likely there was planning
and scheming on just how to keep the deal going with what seemed
a sound and exciting approach to living…get loaded, stay high! Life
happens.

Lately I have been thinking a good deal about life, a life, living. Life
is so rich with possibilities, some good, some not so good. Either
way there is no guarantee, no warranty, no money-back promise.
But seeing what happens here leads me to believe that life has or
perhaps is helped along with a fair measure of faith. Ten years
seems like a long time. It has been enough time to have almost 800
young men find their way here. Sometimes, as they come through
the door, the fear and despair are palpable. Other times the cheerful
disconnect, oblivious humor, total shock that family might have any
worries and concerns at all, is dumbfounding. Yet those that live
and have lived here change. Plans change, friends change, values
emerge and principles become guides. Life happens, really happens.

Actually there is often a heady debate brewing about whether or
not it is real life here “in the bubble.” But in the beauty and turmoil
of early recovery, it is clear that indeed it is real. Really real. It’s
about the relationships. As the die-hard, selfish relationship with
“the mood altering” dissipates, there is room for the emotional or
soul-altering relationships with others. “I” lets go to “We” and a
community begins. There is talk about “living on the edge” through
substance-altered perception. Living in a community of the newly
abstinent is amazingly, as well as seriously, edgy--no buffer, no
guard rails, just life. In the collision of it all there is a moment of
clarity for many. What I could not do for myself, we could do together.

Ten years seems like a long time gone in a blink. I am so grateful
that my plans did not get in the way of my life here and the opportunity
to be part of a community that is growing, becoming richer. As we
pause to reflect on the past decade, it’s important to celebrate the
individual journeys that have led us here, as well as our collective
journeys as we walk the path together.

The upcoming reunion will bring many of us back together at GWR,
in Port Townsend, to celebrate, reconnect, reminisce, and look
forward. But as we gather here be sure, for those of you who could
not make it, you are as much a part of this as you want to be. You
are remembered. It is true, as much as we all take a little bit of this
community with us, we also leave a little bit behind.

A friend, Tracy, sent me a text message this morning. Can’t say if
it fits here but I liked it. “Faith is taking the first step even when you
don’t see the whole staircase.”

Later,
Kris

WELCOME BACK!

REUNION ENTERTAINMENT and SCHEDULE of EVENTS

Reunion T-shirt graphic



Professional organizations, licensing agencies, legal bodies, clients, family members, and other stakeholders demand evidence of ethical,
professional, and effective delivery of services.  Accrediting and licensing groups such as The Commission for the Accreditation of
Rehabilitation Facilities (CARF) have developed standards of best practice for all levels of a treatment organization including business
practices, clinical program standards, employment, and community services.  These standards include the expectation to collect objective
evidence of program effectiveness and efficient delivery of quality services.

Gray Wolf Ranch was created to be an outstanding program from the very beginning.  It shouldn’t come as a surprise, then, that we have
met CARF standards of practice and have been awarded consecutive three-year accreditations since the very beginning. Still, we continually
strive to make our programs even better.  An area that we slated for improvement a couple of years ago was Outcomes Data Collection.
There was already a rudimentary system in place; however, it clearly did not offer hope for collecting much meaningful or useful information
beyond a few “customer satisfaction” questions (which, incidentally, consistently gave us ratings in the Very Good to Excellent categories).

Since then we have significantly expanded our scope of information collection.  In January of 2007, we began collecting information from
our residents at admission, discharge, and sixty days after discharge.  We are asking many more questions to learn about such things
as drugs of choice; overall effectiveness of the program; value of the wilderness trek experience; how well we prepared residents for
abstinence; effectiveness of individual and group counseling; and helpfulness of the level of structure of the program, to name a few.

We have just recently begun to ask for feedback from parents and family members to see how well we serve them in the difficult task of
deciding on a continuing care placement for their son and their ongoing involvement with us once their son is here.  We will be doing the
same soon with the professional agencies and individual referents who recommend our program to their clients.

We are confident that we do a very good job at Gray Wolf.  However, there is always room for growth.  We plan to use this information
to guide us as we evaluate the services we offer and to identify needed areas for change or improvement.

Whether you have been asked to participate in a survey or not, I invite your feedback anytime.  You are welcome to phone or e-mail me
(woody@graywolfranch.com) and I will be glad to discuss your concerns or recommendations.

Woody Bernas, Program Director

Not long after Gray Wolf Ranch opened in 1997, it was clear
that education needed to be an important component of our
treatment program. Teachers Dick Atkins and Pattie Spencer,
followed by Paulette Lack, came on board to meet the
academic needs of Gray Wolf residents, working with students
in the yurt at the Ranch. In 2004, we opened the new Learning
Center in Port Townsend’s Uptown Business District. Our
commitment was to provide the best possible learning
opportunities for residents, assisting them in the development
of appropriate educational plans and providing guidance with
assignments, projects, testing, and education-related counseling.

In 2006, Helen Riff joined the Gray Wolf team as a full-time
Education Coordinator/Teacher. Around this time, the number
of students who wanted to continue their schooling, get help
with writing resumes, and complete their college applications
dramatically increased, leading to the addition of Education
Assistant Susan (Shu) DeLapp, who has an AAS Degree in
Chemical Dependency Counseling. The Learning Center also
contracts with tutors in a variety of subjects to assist students with individualized lesson plans and enabling them to excell.

Through the Learning Center, residents have access to traditional academic subjects as well as Life Skills, Interpersonal Communications,
and Vocational Electives. Tutors add to the specialized subjects offered. Students are also given help in preparing for SAT, ACT, and GED
tests. Thousands of hours of online coursework are provided by a national education program called NovaNet. Career guidance is also
available.

An important component in the Gray Wolf Education Program is ongoing consultation between the Education Coordinator and each
student’s therapist, case manager, and counselor, the aim of which is to develop a course of study that is appropriate to each resident’s
treatment plan. The Education Coordinator also acts as a liaison with the local high school, instructors from other schools, and distance
learning programs. These collaborations help to ensure that the goals and expectations set for each student are realistic and achievable
and help us to keep our commitment to providing the best possible educational opportunities for our residents.

When Gray Wolf Ranch opened its doors, we all wore many hats. Peter B. brought me on to handle security, but I remember fondly some
of the other duties that came my way—sharing a dog’s eye view of life at the Ranch by writing Buck’s Corner for the Pathfinder; escorting
residents to Glass Beach and fetching the occasional stick out of Puget Sound; serving as Quality Control for the Kitchen was always a
treat; and occasionally “lending an ear.”

Peter B. explained to me that many of the young men who joined us had traveled far from home, family, and their pets, too. I quickly
learned that “lending an ear” meant sometimes I listened and other times I simply soothed as quiet thoughts unfolded and a hand gently
scratched a soft ear. In those moments, I came to appreciate the nature of the struggle, the internal
conflict and confusion. I also came to appreciate the strength, hope, and faith a young man could
call upon when he decided to change. Witnessing that process was and is the most treasured
experience I’ve had.

Ten years have gone by quickly. I continue as the Head of Security, but it is now a much bigger
job. The perimeter of the Ranch has expanded, buildings have been added, and we now are
home for up to 28 young men on the main property. So at this time I would like to recognize and
thank the part-time K-9 staff. They are Juno, Oden, Booggie, Baker, Chesty, Pooch, Phaedra,
and Lucy. While they are not here everyday, they all find ways to contribute and I appreciate
their youth, energy, and loyalty.

I hope to see you all at the Ten-Year Reunion…but if you won’t be able to join us in person, rest
assured that you’re in our minds and hearts.....Buck, Head of Security

Nothing warms the soul more than trays of freshly baked cookies
and a soul-comforting meal. One of the key components of clean
living is a balanced, satisfying diet that makes eating a pleasure. So
it probably comes as no surprise that the dining room and kitchen at
Gray Wolf Ranch are an essential part of life for the residents. Many
of the young men at Gray Wolf have abused their bodies and their
minds while using drugs and alcohol, so an important element of the
educational process at the Ranch is learning to appreciate the
comforting and sustaining qualities of properly prepared food.

After long hard days at work or school, residents return home to the
tantalizing smells wafting from the kitchen, where they take turns
assisting Culinary Institute of America-trained Chef Scott Molyneaux,
learning culinary skills that will last a lifetime. Meals emphasize fresh
and seasonal offerings and take advantage of the bounty of products
available in the Pacific Northwest. As much as possible, local produce
is purchased daily and menus are crafted to highlight the day’s
seasonal offerings. The Port Townsend area is blessed with many
small organic farms that have incredibly long growing seasons due
to the mild marine climate. In addition, the Ranch boasts its own organic
garden where vegetables, herbs, greens, and berries are grown and
used to create healthy, wholesome meals.
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BUCK’S CORNER

FROM THE GRAY WOLF KITCHEN THE GWR LEARNING CENTER

RESIDENT OUTCOME STUDY,  continued from page 1


