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MISSION STATEMENT PHILOSOPHY

The mission of Gray Wolf Ranch is to provide a natural, safe, Gray Wolf’'s program is based on two central concepts:

and supportive setting for beginning a structured progression « Each person’s pathway to recovery is determined by his

: individual needs.
towards a sober lifestyle.

» We live and work on recovery as a community.
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INTRODUCTION

In the following material we hope to provide you with information that will
facilitate your relationship with Gray Wolf Ranch and allow you to enhance
your son’s treatment experience. Please keep in mind that each Resident
at Gray Wolf receives an individualized treatment plan and as each
Resident’s treatment issues are different, some of your son’s requirements
and privileges at Gray Wolf may be different than others. Your counselor
will let you know the specific goals of your son’s treatment plan. Please
speak to them directly if you have any questions about your son’s care
at the Ranch.

TREATMENT INFORMATION

GWR TREATMENT PHILOSOPHY

All Residents at Gray Wolf have a primary diagnosis of chemical dependency,
which means that treating their addiction and preparing them to live life as a
recovering addict is the primary purpose of the Ranch.

The Treatment Plan at Gray Wolf will address multiple aspects of the resident’s
life including physical, psychological, social, family relationships, and spiritual.
Within these areas there will be a focus on identifying belief systems and behaviors
that have lead the resident to self-destructive behavior in the past and helping
them change these patterns to support abstinence and a successful lifestyle.

Gray Wolf also utilizes a positive peer culture which means that residents are
encouraged to share with each other honestly, support each other and hold each
other accountable to appropriate behaviors. Residents will learn that by relying
on others and working on recovery as part of community they will greatly increase
their chances of maintaining a sober lifestyle.

The 12 — Step Principles of Alcoholics Anonymous will also guide the experience
of the Gray Wolf Resident. We encourage family members who are unfamiliar
with AA to read the big book.

PROGRAM LENGTH

Gray Wolf is a four to six month program.. The treatment team will decide your
son’s estimated discharge date early in their stay based on a variety of information
including but not limited to, previous treatment experience, maturity, willingness,
and aftercare options. This is the length of time needed for your son’s treatment
to be most effective and to provide the best possible chance for their continued
sobriety. A commitment by both the resident and the family to the entire course
of treatment is essential. Because treatment is difficult and often uncomfortable,
the resident may at times be looking for the slightest opening to make it OK to
quit and leave early. Residents who are in the program knowing that they can
come home if they “just make it 30 days”, or if they “just make it through the next
trek”, will not do the work they need to do and will not get the help they need.

HOW YOU CAN HELP YOUR SON WHILE HE IS IN TREATMENT AT GWR

* Honesty and open communication between everyone involved in your
son’s treatment is very important. Be aware that your son may not always be
telling you and their counselor the same thing, please double check information
that is significant or unusual with your son’s counselor.

« If you have information that your son has broken a rule or expectation
while in treatment, please do not keep this a secret for him, it is always in his
best interest to address these issues openly.

« Your son’s counselor will provide you with guidance about things that
they feel will facilitate your son’s successful treatment and sometimes they will
not be things that are easy to hear. For example, the counselor may suggest a
period of time without phone calls between you and your son, or may recommend
that you not come for a planned visit.
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These recommendations are made to help your son address his treatment
issues as effectively as possible. Please be open with the counselor
about any concerns you have about these recommendations and be
honest about your willingness to follow through with them.

Do not hesitate to bring up observations or feelings about
things that you feel may be negatively influencing your son’s treatment,
for example, you may know he is talking on the phone to old friends that
are using.

» Chemical dependency treatment is difficult and often
uncomfortable and it is not unusual for a Gray Wolf Resident to want to
leave, particularly at the beginning of their stay. Letting your son know
that you are committed to their completion of treatment and that leaving
early is not an option will go a long way in allowing them to settle in and
do the work they need to do.

« It is an expectation that the residents do not engage in sexual
or romantic relationships while in treatment at Gray Wolf. Because of
the complexities of such relationships treatment is more beneficial if
young men can remove themselves from situations that can be very
distracting and focus on their own recovery. If you have knowledge that
your son is having a sexual/romantic relationship while at GWR it is very
important that you inform his counselor. Some young men may be
involved in committed relationships before coming to the Ranch. The
counselor will work with the resident to determine appropriate contact
during treatment. Visits from romantic partners are generally not allowed.
Please inform your son’s counselor if you have any information about
your son’s current level of involvement in significant relationships, or if
any changes occur.

« Aftercare is a significant and often difficult decision, plans that
at one time made sense, such as living at home, going back to high
school, or starting college, may no longer be the best plan in the face
of your son’s chemical dependency. The Gray Wolf clinical team will
make a recommendation based on what they believe will provide your
son the greatest opportunity to maintain sobriety and be successful,
please strongly consider any aftercare recommendations given.

WOLF'S DENS

This is an aftercare sober house in Port Townsend run by Gray Wolf,
providing a transitional step for the resident between treatment and being
out on their own. Not all Gray Wolf residents will be appropriate for the
Den as an aftercare option. We recommend that residents who do not
move in to the Wolf's Den do not stay in Port Townsend, unless there
are specific plans that are in place prior to discharge from Gray Wolf.
Gray Wolf does not provide supervisory services for alumni who are not
living at the Wolf's Den.

FAMILY SUPPORT

Addiction is a complicated disease that affects the entire family; if you
would like information on how to get counseling or assistance with some
of the problems that you or others in your family are dealing with, please
don't hesitate to speak with a GWR counselor.

Family meetings are encouraged and can be done in the form of a conference
call or when the family is in town for a visit. These meetings can be a place to
talk about some difficult issues that will surface while your son is in treatment —
it is a time to be honest about things that happened in the past, to share thoughts,
feelings and fears, and to begin developing new family relationships.

Attending Al-Anon meetings can be very helpful to family members of recovering
alcoholics/addicts. Al-Anon is a fellowship of relatives and friends of alcoholics
who share their experience, strength, and hope, in order to solve their common
problems. They believe alcoholism is a family illness and that changed attitudes
can aid recovery. You can call 1-888-4AL-ANON for locations of meetings near
you.

The following are some books that others have found helpful:

I’ll Quit Tomorrow, by Vernon Johnson

Another Chance, by Sharon Wegscheider-Cruse

The Parent’s Tao Te Ching, by William Martin, Hank Tusinski
Facing Codependence, by Pia Mellody, et al

RIGHTS /GRIEVANCES

Upon entry to the Ranch, residents receive a handbook that contains their rights
and information on how to file a grievance. If you have a concern, complaint or
grievance about the Ranch the first step should be to discuss the issue with your
son’s counselor, if the issue can not be resolved this way please speak with the
Program Director.



PROGRAM EXPECTATIONS

BEHAVIORAL EXPECTATIONS AND CONSEQUENCES

During intake into Gray Wolf your son will receive a Resident Handbook
that clearly states expected behaviors at the Ranch. They are divided
into PROGRAM RULES and GENERAL PROGRAM EXPECTATIONS.
Any violation of the following PROGRAM RULES is taken very seriously
and can lead to discharge from the Ranch:

1) Use of any mood-altering substances except as prescribed
including misuse of prescription or over the counter medication.

2) Knowing or suspecting another resident has violated rule number
one and not reporting it to a Gray Wolf staff.

3) Any violence or threat of violence.

4) Possession of any weapons

5) Involvement in any sexual, romantic or exclusive relationship.

6) Stealing at or outside of Gray Wolf Ranch

7) Violating curfew restrictions

8) Gambling including with cards, dice etc at the Ranch

9) Possession of sexually explicit material

10) Going to the sober houses (Wolf's Dens) in town without staff.

Your son’s counselor will inform you if your son violates any of the above
rules. Depending on the seriousness of the violation, how your son is
doing in other aspects of his treatment and other factors, a decision will
be made by the treatment team about what the consequences will be.

Program Expectations involve general behaviors around self-care, house
duties, respect of other residents, and time and money management.
Your son’s willingness and ability to adhere to these expectations,
although some of them individually may seem minor, is a reflection of
how he is doing in treatment. The following consequences may be given
for not following expectations:

UNSATS — A Resident is expected each morning to attend meditation
and community meeting, complete his chore and clean his room. If he
does not meet these expectations satisfactorily he will receive an UNSAT
for the day. Three UNSATS for the week and the resident will be on
RESTRICTION for the weekend.

RESTRICTION — A resident may be placed on RESTRICTION status
for getting three of more UNSATS, for other significant violations of
expectations, for rule violations or for treatment issues if it is not considered
safe for him to be in the community. Restriction means that he is not
allowed to be in town without staff, he will be dropped off and picked up
at AA meetings. He may also not be allowed to attend recreational or
fun activities on the weekend, or will have other privileges removed.
Some residents may be required to go on certain activities if it is believed
to be therapeutic for them.

CONTRACT — A Resident who commits a rule violation, chronically breaks
expectations or fails to adequately perform his treatment work may be placed
on a contract. This behavioral contract will be specifically written for the resident
and will clearly spell out what he needs to do to remain in treatment at Gray Wolf
Ranch. If a resident fails to meet the expectations of his contract a plan for
discharge will be made. You will always be informed if your son is placed on a
contract.

DISCHARGE - A resident may be asked to leave the program for a variety of
reasons including: rule violations, lack of participation in treatment, or surfacing
medical or treatment issues that can not be appropriately addressed at the ranch.
The treatment team will make a recommendation as to where they believe the
resident will best be served when he leaves the Ranch. Gray Wolf will help
facilitate movement to another recommended treatment center if that option is
chosen by the resident and the family.

HOUSE CONSEQUENCES — The treatment environment at Gray Wolf is peer
oriented, and the input and examples of other peers is a powerful influence on
each resident. Occasionally, if the house culture is getting too tolerant and peers
are not effectively holding each other accountable, a house consequence will be
given. This may involve the temporary removal of privileges such as listening
to music or watching TV, or it may be a day of service work somewhere. This
has proven to be an effective way to refocus the residents on their treatment.

VISITS AND LEAVES OF ABSENCE

Families are encouraged to come and visit their son while he is in treatment at
GWR. Most families will visit 1-3 times during their son’s stay, depending on a
variety of different factors. Always speak with your son’s GWR counselor before
making arrangements for a visit. When visiting, the family may take the resident
away from the Ranch for a period of time, usually not exceeding 4 days (LOA).
Visits from friends, girlfriends or other non-family members are usually not
permitted. When on an LOA your son should not be left unsupervised, or go out
alone with friends or siblings. To remain consistent with the treatment environment
please avoid taking your son to places where they may encounter drinking,
gambling or nudity.

Home visits are usually not allowed, but might happen in unusual circumstances.
If your son does come home, he must be supervised at all times. Going out with
friends or girlfriends is not appropriate.

LOCAL AREA INFORMATION

We hope that your visit allows you and your family to experience some of this
beautiful area in the Pacific Northwest. There are a wide variety of interesting
things to see and do in and around Port Townsend. The area offers a variety of
places to stay including motels, resorts, campgrounds and bed and breakfasts.
Seattle, Victoria and Vancouver BC and the Pacific coast and Olympic rainforest
are all easy over night trips from Port Townsend. Our office and staff are happy
to help you with suggestions and local knowledge. See the last section of the
Handbook for more local numbers and information.



MONEY AND GIFTS

We prefer that you not send or give money to your son while in treatment
at Gray Wolf- if you would like to give him money as a gift for a special
occasion or purchase, please speak with his counselor first.

Residents are expected to turn in any money they receive or that they
earn in the community, they receive an allowance on Monday and Friday.

Please limit gifts and items sent - there is limited storage space at the
Ranch and most items they will need during their stay are taken care of
here. The ancillary account has been set up as a way for Residents to
purchase items they may need with your and their counselor’'s permission.
Part of a resident’s treatment is to help him distinguish between wants
and needs and make him aware of his desire for instant gratification.
Some purchase requests may be denied even though they seem
reasonable to you and your son.

We strongly discourage items such as bicycles, snowboards, golf clubs
etc. Please check with your son’s counselor before sending any significant
items either as gifts or from his belongings. Please inform other family
members of these policies also.

Any items left at the Ranch after a resident has left, unless specific
arrangements have been made, will be kept for 60 days and then donated
to a non-profit organization.

PROHIBITED ITEMS

Items that residents are not allowed to have in their possession while at
GWR include: any type of weapon including BB or pellet guns, large
stereos, computers, video games, videos/DVD'’s, CD burners, cell phones,
credit cards, pets, herbal supplements and protein powders, posters/
clothing/magazines with nudity, obscenity, racist or sexist messages,
playing cards. If the resident has a pocketknife they may keep it in
safekeeping and check it out for trek, (although knives are never needed.)
If you are unsure about the appropriateness of something speak with his
counselor first.

TREKS

Logistics - Every Gray Wolf Ranch trek is planned and staffed by highly
skilled wilderness professionals; each trek group will have a Wilderness
Trek Leader and a Clinical Staff present. The trek groups carry cell
phones, but there will be times when they will be isolated and out of
communication. Although there are emergency procedures in place to
establish contact in the case of a true emergency, you should not expect
to be able to communicate with your son when he is away on trek.

Participation - Wilderness treks are a required part of the treatment
experience at Gray Wolf Ranch. If a resident incurs an illness or injury
while at the ranch they will be seen by a medical professional to be
cleared for trek; residents will only be excused from a trek if they are
deemed medically unable to go. It is not unusual for young men to
experience some fear or hesitation about going on a trek, especially if
it is a new experience or if they are not in good physical shape.

All Gray Wolf treks are designed for all skill levels and staffs are trained to assist
residents who need extra help both before they go and while they are on the trek.

Gear - When on trek, residents need to carry a minimal amount of gear and must
have special permission to bring anything extra — gadgets and goodies are not
needed. All gear for treks such as sleeping bags, boots and packs will be provided,
most other gear such as socks and long underwear can be purchased at the
GWR trek center. Items that a resident will need to bring or buy in town are
listed below.

CLOTHING/ITEMS TO BRING
For life in Port Townsend:
The following items are provided to be suggestions for residents at Gray Wolf
Ranch.
* (3-5) pairs of pants
« shirts, short sleeve and long sleeve
* (1) outfit suitable for dirty/outdoor work
* (2) pairs of shorts
* (1) bathing suit
* street shoes/athletic shoes
« sandals/slippers
 sweaters/sweat shirts
e warm jacket
» warm hat/gloves for winter
* toiletries

For Treks:
1) Residents must provide the following. All of these items are available
in Port Townsend.

« fast-drying shorts (1 pair) no cotton

1 T-shirt (may be cotton)

e camp shoes (must be sneakers)

« sun-hat (ball cap)

« lighter

2) The following items may be purchased at the Trek Center or you may supply
your own. Our prices are comparable to what you can find in town.

» wool socks (3 pairs)

e liner socks (2 pairs)

* polypropylene long underwear (tops and bottoms)

e warm hat

e warm gloves and/or mittens

e sunglasses

* sunscreen

* water bottle
3) The following items may be borrowed from the Trek Center at no charge. You
may only bring your own equipment if it meets our requirements.

Clothing: rain jacket and pants; wind shirt and pants; fleece jackets, vests and
pants; headlamps, hiking boots

Equipment: backpacks, sleeping bag, sleeping pad, eating utensils

Group gear: tents or tarps, stoves, cooking gear, water purification tablets, hand
sanitizer, repair materials, first aid kits



COMMUNICATION
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COMMUNICATION BETWEEN GRAY WOLF RANCH AND YOU

You will be kept informed of your son’s progress through weekly phone
calls from his counselor. You will also be informed, in a timely manner,
in the event of an injury or serious illness or if something has happened
that might jeopardize your son’s continued placement at the ranch.
The counselor will be your primary contact at the ranch. We encourage
you to talk directly with your son’s counselor about issues concerning
your son. For reasons of confidentiality and the simple fact that not all
staff will have all the current information about every resident, we
discourage any staff other than the counselor from getting into involved
conversations with parents. If you need to speak with someone immediately
and your son’s counselor is not available, please ask to speak with the
Program Director, Clinical Supervisor or the counselor on call.

KEY PROGRAM STAFF AND THEIR POSITIONS

All staff are reached through the same phone number. Counselors have
varying shifts; your son’s counselor will let you know when they work.
The business office is open from 8:00am-9:00pm Mon-Fri. Gray Wolf is
staffed and has a person available to answer the phone 24 hours a day.
All staff can also be contacted via e-mail.

Program Director — Woody Bernas

Clinical Supervisor — Kris Kampf

Financial Questions — Hal Peifer

Educational Questions — Jill Christenson
Business Office — Laura Serra

Trek Questions — Craig Isenberg or Eric Quiggle

PHONE CALLS

Incoming calls - Any calls for a Gray Wolf resident will be sent to the
resident’s voice mail. To protect a resident’s confidentiality the staff
person answering the phone will not confirm or deny that your son is
here. The resident’s voice mail will be checked periodically and the
messages written by hand and placed on a bulletin board for the resident
(the resident’s themselves do not listen to these messages.) If a message
is of a timely nature you may request that the staff check the messages
as soon as possible.

Remember that the residents are usually away from Gray Wolf during
the day on weekdays, so they will normally not get messages until after
5:00 PM.

Outgoing calls - Residents may place outgoing calls from pay phones
located here at Gray Wolf. You may send your son phone cards to use
or they can purchase them for a reasonable price at Gray Wolf Ranch
during business hours. Phone calls are limited to 10 minutes; please
help your son adhere to this rule.

MAIL
Mail sent to Gray Wolf should be addressed to:

Resident’s name % Gray Wolf Ranch
PO Box 102
Port Townsend, WA 98368

Mail will be picked up daily and set out for the Residents.
Packages sent with UPS or other couriers should be addressed to:

Resident’s name % Gray Wolf Ranch
4148 Hastings Ave.
Port Townsend, WA 98368.

Residents must open all packages in the presence of staff.
Residents can take letters to the Gray Wolf Ranch business office to be mailed;
envelopes are provided and stamps can be purchased. Residents can be taken

to the UPS store in town if they want to mail packages; this can be charged to
the ancillary account.
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ADDITIONAL PROGRAM SERVICES
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In addition to the Gray Wolf treatment program a resident may require
or benefit from additional services that will incur a separate fee.

MENTAL HEALTH PROFESSIONALS

Psychiatrist - All residents who are taking a psychiatric medication will
be required to periodically see the consulting psychiatrist who will be
responsible for managing their medication. Occasionally, the treatment
team may recommend that a resident who is not on medication receive
a psychiatric evaluation to see if they might benefit from a psychiatric
medication; you will always be consulted before such a referral is made.

Psychologist - For those residents who can benefit from and are
interested in more intensive therapy, a consulting psychologist is available
for weekly sessions. Your son’s counselor will inform you if they would
like to make a referral to the psychologist.

MEDICAL NEEDS

Physical Exam — All residents must have a complete physical before
they can be cleared to participate on a Gray Wolf trek. Gray Wolf uses
a family practitioner in Port Townsend for these physicals as well as to
take care of other general medical needs that come up while residents
are at the ranch.

Medical Appointments — If a resident has a medical need they are
expected to communicate this to the Community Service Coordinator at
GWR who handles all of the medical appointments. If you have a medical
concern about your son, please speak with the CSC before arranging
any appointments yourself. Insurance and payment for medical needs
is handled through the Financial Office.

Medications - All medications must be handled through the psychiatrist
or medical doctor that the resident is seeing while here at GWR. Please
do not send medications to your son, or prescribe them yourself. We
can facilitate communication with the local doctors if you would like to
advocate for a certain medication or treatment. If you would like your
son to take certain over the counter medications, herbal remedies or
vitamins — please let a staff person know. Staff must monitor the use of
all such items.

Medical Specialists - Gray Wolf has connections with a variety of medical
specialists in the area, including dermatologists, physical therapists, oral
surgeons, chiropractors, etc. If residents are referred or request specialized
treatment while they are at Gray Wolf Ranch, someone will contact you
with this information. Depending on urgency, finances and other factors
a resident may choose to undergo treatment while they are at the ranch
or wait until they return to the home area. If the decision is made to see
a specialist while at Gray Wolf, the Community Service Coordinator will
make the appointment for them.

PHYSICAL TRAINING

All residents receive an initial evaluation and consultation with a personal trainer
at the local athletic club free of charge. On-going personal training sessions for
residents needing additional help may be scheduled for a fee.

ACTIVITIES

Some of the recreational outings that Gray Wolf offers may also require an
additional fee. These activities in the past have included such things as
skiing/snowboarding, paintball, indoor rock climbing, and ocean fishing. With
rare exceptions these are elective activities and participation by residents is
optional.

ALUMNI/FAMILY/RENEWAL TRIPS

Gray Wolf Ranch wants to be an ongoing part of your family’s recovery process.
We have put together a variety of alumni and family trips that have become
popular with GWR alumni and their families and have included rafting, skiing
and kayaking. We hope that you and your son will join us and continue a
relationship after leaving Gray Wolf. These trips are a great way to re-connect
with GWR staff, old friends and make new friendships. They are offered throughout
the year and are geared to be really fun with an emphasis on recovery. There
are a variety of trips offered, for up to date information please visit our web page,
www.graywolfranch.com, or contact GWR trek department.

LEARNING CENTER

For residents needing Educational Services while at Gray Wolf Ranch a fully
staffed, off-site Learning Center is available to provide coordination of an
educational plan, academic assistance and computer access. An additional
weekly fee is charged for these services; please contact the Financial Manager
for current rates. Students can earn High School credits through their home
schools, correspondence courses or by enrolling in a Port Townsend High School
program. The PTHS program is not available in the Summer, so Residents
coming into Gray Wolf near the end of May will not be able to enroll until Sept.
Please keep in mind that although the Education Coordinator does everything
possible to get students started in school in a timely manner, coordination between
schools and involving transcripts can take considerable time, often up to two
weeks. The Resident’'s family can facilitate this process by getting an updated
High School transcript to Gray Wolf Ranch as soon as possible. Students earning
credits through Port Townsend H.S. are subject to all of the requirements and
schedules of that School District.

TRANSPORTATION

Gray Wolf Ranch offers out of area transportation to and from the airport and to other
appointments for Gray Wolf and Wolf's Den Residents. A fee is charged for this
service, please contact the Gray Wolf Financial Manager for current rates. The
Admissions Counselor will coordinate transportation for incoming Residents. For
transportation needed for current Residents, please provide information to the
Resident's Counselor as soon as possible. Once transportation has been arranged,
any cancellations must be made at least 24 hours in advance. Residents or their
families canceling less than 24 hours in advance will be charged the full rate.

13



LOCAL NUMBERS/DRIVING DIRECTIONS
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ACTIVITIES/ACCOMMODATIONS

Jean’s House of Travel in Port Townsend - 800-895-2688.
www.ptguide.com

Airport Transportation Shuttle — Pennco Transportation 888-673-6626
Ferry information - www.wsdot.wa.gov/ferries

AIRPORT INFO

Most flights for those going to and from Gray Wolf Ranch will go through
Seatac Intl Airport, which is about 2 1/2 hours away from Port Townsend.
From there, it is possible to take a ferry (Seattle - Bainbridge Island) or
drive around using the Tacoma Narrows bridge - during rush hour it is
often a wait to catch a ferry, but it is more scenic.

Private planes may fly into Port Angeles (William R. Fairchild Intl -
portofpa.com/airport), or the much smaller Port Townsend airport -
(Jefferson County Intl. - www.portofpt.com/airport)

DRIVING DIRECTIONS - FERRY (North on I-5 from airport)

» Head north on I-5 toward Seattle

* Follow the signs to the Seattle-Bainbridge ferry (exit 164-A)

« Take the Seattle-Bainbridge ferry

« Follow signs to Hood Canal Bridge. When you cross the bridge follow
signs to Port Townsend.

e Turn right on SR 19.

* Travel approximately 15 miles.

* Turn left on Jacob Miller Road (Landmark: next to A-1 Rentals and
Jefferson Recycling sign).

* Take left at second stop sign, which is Hastings Road.

« Take a right after mile marker #4. There is a small GWR sign at the
driveway entrance.

» Gray Wolf Ranch (4148 Hastings) is at the end of the road.

DRIVING DIRECTIONS - BRIDGE (South on I-5 from airport)

» Head south on I-5 toward Tacoma and take exit 132 to Highway 16
and the Narrows Bridge.

* Follow Highway 16 to Bremerton where it merges with Highway 3.

« Follow signs to Hood Canal Bridge. When you cross the bridge follow
signs to Port Townsend.

e Turn right on SR 19.

* Travel approximately 15 miles.

* Turn left on Jacob Miller Road (Landmark: next to A-1 Rentals and
Jefferson Recycling sign).

* Take left at second stop sign, which is Hastings Road.

« Take a right after mile marker #4. There is a small GWR sign at the
driveway entrance.

» Gray Wolf Ranch (4148 Hastings) is at the end of the road.
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